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€ Fuel is no longer simply a periodic budgeting item;
under the emerging daily pricing framework, it has
become a daily operating-risk variable for businesses. 9

From a management perspective, the shift toward more frequent fuel-price adjustments
fundamentally changes the way organizations should approach cost management and
financial planning. Traditionally, fuel was treated as a relatively predictable operating expense
that could be incorporated into monthly, quarterly, or annual budgets with reasonable
confidence. That assumption is becoming increasingly difficult to sustain.

When fuel prices can change on a daily basis, the impact extends beyond the fuel expense
itself. It can influence transportation costs, distribution economics, procurement decisions,
inventory movement, production costs, service pricing, working-capital requirements, and
ultimately operating margins. The management challenge, therefore, is no longer simply
“What is our fuel budget?” but rather “How quickly can our business respond when the
fuel-cost assumption changes?”

In my view, this requires a fundamental shift from static budgeting to dynamic cost
management. Management teams should increasingly monitor fuel exposure as a live
operating indicator, establish clear thresholds for cost escalation, and understand how
changes in fuel prices flow through their entire cost structure.

Businesses that operate transport fleets, rely heavily on logistics, distribute products across
multiple locations, or have fuel-sensitive supply chains should particularly focus on scenario
planning. A relatively small movement in the fuel price, when multiplied across thousands of
litres and numerous operational activities, can materially alter unit economics and profitability.

The key management issue is therefore speed of decision-making. Organizations need timely
information, flexible pricing mechanisms, disciplined cost controls, and clearly defined
management triggers. Waiting until the end of the month to understand the financial effect
of fuel-price movements may increasingly mean that management is reacting after the
impact has already occurred.

The organizations that will manage this environment most effectively will not necessarily be
those with the lowest fuel consumption. They will be those with the strongest visibility, fastest
response mechanisms, and greatest ability to translate changing cost conditions into timely
operational and commercial decisions.

Fuel should therefore be viewed not merely as an expense line in the budget, but as a dynamic
business-risk variable that requires continuous monitoring and management attention.

— Ali Abbas
Founder & CEQ, Igniting Brains




Executive Summary

Pakistan has moved into a materially more volatile fuel-pricing envirorment.
For 8 September 2026, petrol was notified at Rs358.77/litre and High-Speed
Diesel (HSD) at Rs381.77/litre, up Rs12.90 and Rs3.72 per litre respectively
from the rates applicable immediately before the revision. The new daily

framework uses a rolling seven-day average of international petroleum prices
and gives OGRA authority to publish daily prices.

At the business level, the principal risk is not only the absolute price of fuel
but the frequency and speed of changes. Transport, distribution, field-service,
construction, agriculture, logistics and any operation with vehicle fleets face
shorter repricing windows and more difficult cost forecasting.

A At the household level, a 50-litre petrol purchase now costs Rs17,938.50

ﬁ at the 8 September rate. A 50-litre fill-up therefore costs Rs645 more than
at Rs345.87/litre. For a household or employee consuming 100 litres a month,
the direct monthly increase is Rs1,290.

__} Pakistan's Economic Survey notes that petroleum-product demand rose 3.5%

lll in July-March FY2026 and that transport accounted for 82.5% of total
petroleum-product demand. This means fuel volatility can transmit rapidly into
freight, passenger transport and the broader cost structure of the economy.

i 1. Current Market Snapshot

B Petrol Rs/) 345.87 358.77 +12.90 / +3.73%
S8 HSD (Rs/L) 378.05 381.77 +3.72 / +0.98%
) retrot: 50.Lfill 17,293.50 17,938.50 +645.00

&= HSD: 1,000L 378,050 381,770 +3,720



_.i Fuel Prices: 5 Sep vs 8 Sep 2026
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Source note: OGRA's petroleum-price portal lists the 5 September 2026 and 29 August 2026
notifications; the 8 September rates and changes are reported from the Petroleum Division notification.

Pricing Regime?

Daily review:
OGRA is authorised to issue updated ex-depot prices of petrol and HSD
on a daily basis, rather than relying on the earlier fortnightly/weekly cadence.

Rolling benchmark:

the framework uses the average international petroleum prices recorded
over the preceding seven days.

Weekend treatment:
prices notified on Fridays remain unchanged over Saturday and Sunday.

Fiscal controls:

the petroleum levy remains subject to the cabinet-approved ceiling, while
changes in levy rates require Finance Division approval.

Strategic implication:
procurement, pricing, quotations, transport contracts and working-capital

decisions should increasingly incorporate fuel-indexation or adjustment clauses.



3 Petrol Price Trend —
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Verified
petrol observations retrieved for this report: 29 Aug Rs342.02; 1 Sep Rs342.79;

2 Sep Rs343.87; 3 Sep Rs346.16; 4 Sep Rs349.00; 5 Sep Rs345.87; 8 Sep Rs358.77.
The 8 September move from 5 September is +3.73%.

Interpretation:
even within a short period, the market can move in both directions. Management
should therefore avoid treating the latest fuel rate as a stable annual budget

assumption.

Financial Impact on Businesses

- The table below translates the Rs12.90/litre petrol increase on 8 September
Q’é into direct monthly fuel-cost exposure. These are scenario calculations,
L —
not forecasts.
Monthly petrol use Additional monthly cost Additional annualised cost
B soL Rs645 Rs7,740
g 100L Rs1,290 Rs15,480
iﬂ 250L Rs3,225 Rs38,700
B sooL Rs6,450 Rs77,400
B 10001L Rs12,900 Rs154,800
B s000L Rs64,500 Rs774,000 /

I



Additional monthly cost (Rs)
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Management takeaways:

A fleet consuming 5,000 litres per month would face an immediate

incremental petrol cost of about Rs64,500 per month, or Rs774,000
on an annualised basis, if the higher rate persisted.

5. Household & Salaried Individual Impact

Monthly petrol use & Cost at =

(litres) S* Rs345.87/L S
30L Rs10,376
50L Rs17,294
75 L Rs25,940
100 L Rs34,587
150 L Rs51,880
Rs69,174

200 L

Cost at

Rs358.77/L

Rs10,763
Rs17,938
Rs26,908
Rs35,877
Rs53,816

Rs71,754

ﬂ Increase

Rs387

Rs645
Rs968
Rs1,290
Rs1,935

Rs2,580

For a salaried employee, the direct effect is a reduction in disposable
income unless compenstation or other household spending adjusts.
The indirect effect can be larger because fuel costs influence commuting,

freight, food distribution and service prices.
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’6. Sector-by-Sector Business Exposure

Primary fuel S Likely financial Recommended
exposure S effect response
L?gl%tlcs-& HSD-heavy fleets ngh?r cost per c!elwery; Fuel surchargehndetxe-.d |
o' distribution margin compression contracts; route optimisation
Manufacturing Inbound/outbound Higher landed cost and Supplier renegotiation;
transport; generators conversion cost batch planning; energy mix
Retail & EMCG S SEAE ke Higher delivered cost; | Dynamic frE|ght1assun"1ptlons;
pressure on gross margin SKU-level margin review
CorTsiruETion Diesel equipment & Higher EFD]ECt cost and Fuel ‘escalatlon clause;
transport tender risk contingency reserve
Agriculture Diesel for pumps/tractors/ _ngghe.r production and Fuel-eff.lcrent EQUIDF‘I’!EF‘It‘;
transport irrigation cost scheduling; contract pricing
Services/field Petrol/diesel fleet Higher employee mobility Mileage controls; pooled
operations and service-delivery cost transport; route scheduling
I |
lidusdRoids Pertr-::ul for co.r?mutlngf i _Reduced disposable | Commute consollf:latrcn;
private mobility income . transport budgeting
\ ' | J/

| 7. . Macro-Economic Transmission

Pakistan Economic Survey 2025-26 reports petroleum-product demand growth

of 3.5% during July-March FY2026, with transport consuming 82.5% of total demand.
This makes transport the dominant transmission channel from fuel prices into the
real economy.

=\

The Finance Ministry's Economic Survey also identifies higher diesel and petrol prices

as a source of higher transportation and industrial production costs, with potential
cost-push inflation.

Pakistan's FY2025-26 provisional GDP growth was 3.70%, so a persistent fuel shock

matters for both margins and demand: businesses face higher costs while households
face weaker real purchasing power.

The IMF's 2026 Pakistan review estimated that the fuel-price shock could lower

GDP growth by 0.2 percentage point in FY2026 and 0.6 percentage point in FY2027
under its updated baseline, while raising average CPI inflation by about 0.5 percentage
point in FY2026 and 1.5 percentage points in FY2027.

@ B\




Management Dashboard — What CFOs Should Track Gs=

Fuel cost per unit
Rs/km, Rs/tonne-km,
Rs/order, Rs/delivery or
Rs/project hour.

Working-capital exposure
inventory days and receivables
during periods of rapid price
movement.

Fuel intensity

litres per 100 km, litres
per tonne delivered, or
litres per unit produced.

Contract exposure
percentage of sales or
procurement contracts without

Fuel share of revenue fuel-indexation clauses.

identify the point at which fuel
consumes an unacceptable share

Ollarossarin: 0 Scenario trigger

pre-agreed management
Price pass-through lag actions for +Rs5, +Rs10, +Rs20
days between fuel-price change and +Rs30 per litre movements.

and customer price adjustment.

9. \ Recommended 30-Day Action Plan

( iy
|

1 Buil.d‘a d.aily fuel-price dashboard using OGRA | CFO / Finance
notifications and benchmark actual fleet consumption.

2 Recalculate product/service profitability using

Finance / Commercial
current fuel rates rather than annual budget rates.

3 Insert fuel-adjustment clauses in logistics, leaallip -
: i . 1 remen
transport, field-service and long-duration contracts. oS i i

Introduce route optimisation, driver performance ;

4 : ; . Operations
tracking and preventive maintenance.
Set a weekly management review for fuel exposure and

5 Ve - CEO / CFO
customer price pass-through.
Create three downside scenarios: +Rs10, +Rs20 and

6 FP&A

+Rs30 per litre.

1 10. "\ Conclusion

The strategic issue for Pakistani organisations is shifting from "What is the fuel
price?' to '"How quickly can our business absorb, measure and pass through the
next fuel-price change?’' The 8 September 2026 petrol increase of Rs12.90/litre
demonstrates the scale of a single-day adjustment. Management teams should
treat fuel as a variable cost-risk category, integrate it into pricing and contracts,
and maintain a live dashboard that links fuel prices to unit economics.
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All financial impact calculations in this report are
arithmetic scenarios based on the stated fuel-price
changes. They are not company-specific forecasts.
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